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Executive Education & Board Briefings
Custom, board-level briefings that turn complex supply-chain dynamics into clear
strategic choices.

Boards rarely fail because they lack information — they fail because supply-chain risk is discussed
in operational language, at the wrong level, too late. This briefing gives leadership teams,
non-executives, and policy stakeholders a shared, board-level understanding of where their
biopharma value-chain is genuinely vulnerable, grounded in real cases and your own data.

What the briefing covers
•  Where the value-chain is genuinely vulnerable —
single points of failure, CDMO concentration, and
geopolitical exposure
•  What credible de-risking requires at board level,
not just in operations
•  How to align investment priorities, redundancy,
and risk appetite across the leadership team
•  Case studies from real engagements, tailored to
your own value-chain data

Format
•  Half-day or full-day session for the board,
executive team, or non-executives
•  A short preparatory call to tailor content to your
current pressure points
•  Delivered in person or virtually, in the UK, EU, or
US

Led by
Hedley Rees
Managing Consultant, PharmaFlow
40+ years in pharma manufacturing, outsourcing,
and policy. Author of Transforming the
Pharmaceutical Supply Chain (Wiley, 2025). Former
advisor to Lonza, Catalent, Oxford BioMedica, Tower
Cold Chain, Marken, and UPS Healthcare.

Dr Angeliki Kotsianti
Consultant, Medical Governance & Regulatory Strategy
Physician-scientist; 19 years at Pfizer holding final
medical judgement on recall, reformulation, and
supply decisions. Built Pfizer's global Medically
Necessary Products strategy and co-led its EU
Critical Medicines Alliance representation.

Typical outcomes
•  Shared language across the board on
supply-chain risk
•  Sharper strategic questions from
non-executives
•  Alignment on investment priorities for the
next 6–18 months
•  A concrete, prioritised action list

Ready to raise the level of your board's supply-chain conversation?
Bridgend, Wales  –  working across the UK, EU, and US. Enquiries: Hedley Rees.

pharmaflowltd.com
Book a 30-minute exploratory call
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